)

Il Sy /
’E:Jl[‘?l?%g
\

{

Last updated January ‘06

= /

I
B
a’:j'liil /‘ ‘

C NN <
'\’ N

Ny |

\
\

\
.

(

|||||f"‘ i
;gf ﬁin
:

/
\

IIII
I

|

() N
®

LATOR

R

LYIT

N
<

FLYIT PROFESSIONAL AIRPLANE SIMULATOR

THE BUSINESS CASE

IN THIS DOCUMENT:

PUTTING DOLLARS IN YOUR POCKET

COST OF OPERATION

HOW IT WORKS

BREAKEVEN ANALYSIS

REDUCING YOUR ACCIDENT RISK EXPOSURE
INSURANCE
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THE BUSINESS CASE FOR THE PAS REVENUE CENTER

PUTTING DOLLARS IN YOUR POCKET

10 HOURS PER WEEK 5 DAYS/WEEK= BREAKEVEN
All time over 7.5 chargeable hours per week means dollars in your pocket

Immediate net annual profits of $82,160 (based on 27.5/hr use per week)



FLYIT SIMULATORS HIGH LEVEL TRAINING SYLLABUS OUTLI NE
INSTRUMENT TRAINING - AIRPLANE

PROFIT — Each hour transferred to the simulator represents $
SAFETY — Training hours transferred from the real aircraft t
MORE STUDENTS — Training hours transferred from the real aircraft t

ratings per airplane.

25-30 more net profit than the real aircraft.
o the simulator reduces accident exposure up to 69%

o the simulator doubles the number of

Ground School FLYIT Simulator Aircraft Aircraft
Instruction Dual Instruction Dual Ins  trument Dual Instrument
$30/hr $80/hr Flight $95/hr Cross -Country
$95/hr
Phase 1
Section 1 2.0 15
Section 2 1.0 15 1.0
Section 3 1.0
Section 4 1.0 1.0
Section 5 1.5 Section Check
Phase 2
Section 1 1.0 15
Section 2 1.0 1.0
Section 3 1.0
Section 4 1.0
Section 5 1.5 Section Check
Phase 3
Section 1 1.0 15
Section 2 1.0 1.0
Section 3 1.0 15
Section 4 1.0
Section 5 1.5 Section Check
Phase 4
Section 1 1.0 15
Section 2 1.0 1.0
Section 3 1.0 1.0 15
Section 4 1.0 2.0
Section 5 1.5 Section Check
Phase 5
Section 1 1.0 2.0 2.0
Section 2 1.0 2.0 2.0
Section 3 1.0 2.0 3.5
Section 4 1.0
Section 5 1.5 Knowledge Exam
Check Ride Prep [1.5 15 25
TOTALS 19.0 27.0 12.5 7.5
Cost to Student $570 $2,403 $1,188 $713

Net Profit to
Flight School

$70 net (19hr @ $5/hr)
Ground School

$1,580 net ( 27hr @ $79/hr)
Simulator

Aircraft

$500 net (20hr @ $25/hr)

Student Total $4,354

School Net Profit $2,175




Making ‘Cents’ with the FLYIT Professional Airplane Simulator

Frequently Asked Questions

HOW DO | FIGURE OUT WHAT TO CHARGE STUDENTS FOR TRAINING IN
THE FLYIT PROFESSIONAL AIRPLANE SIMULATOR (PAS)?

The national average for suggested PAS simulator training is $70/hr dual instruction
This includes both VFR and IFR training

Students are Internet savvy and “shop” flight schools to get the best deals. Any “price
reduction” from real aircraft training is attractive to students; they want to SAVE money

HOW MUCH WILL THE FLYIT PAS COST ME TO OPERATE?

Based on an average of 10 hours per week:

Housekeeping and general maintenance .25 per hour
Electricity consumption .25 per hour
Projector bulb amortization .25 per hour
Equipment maintenance .25 per hour
Total Cost of Operation $1.00 per hour

WHAT CAN | EXPECT FOR RETURN ON INVESTMENT BY USING THE
FLYIT PAS?

Based on $80/hr student charge, and $1 direct operating expense = $79/hr net profit.
Assuming a monthly debt service of $2,200 plus insurance at $100 = $2,300.

Training Hours Net Profit Annually

Breakeven 7.5/hr per week = $2,300/month | $0

Net Profit ~ 27.5/hr per week = (&3 $82,160
After debt service 37.5/hr per week = $ $123,240
and insurance 47.5/hr per week = $ $164,320




HOW FLYIT REDUCES YOUR ACCIDENT RISK EXPOSURE

The national average for training time to the Private or
Instrument ratings is approximately 70 hours*. The FLYIT
Professional Airplane Simulator is regularly producing
excellent students in 35 to 40 hours, which is

40% to 69% less time than the national average.

IFR RATING RISK EXPOSURE

If 70 hours are trained in the aircraft, that equates to 70 hours of accident risk exposure.

If 27 hours are trained in the FLYIT Professional Airplane Simulator and 20 hours are trained

in the aircraft (part 61), that is now only 20 hours of accident risk exposure.
(Assumes FLYIT students continue to ace check rides in minimum time required)

That is a potential 69% reduction in accident risk exposure.
PRIVATE PILOT RATING
Again, if 70 hours are trained in the aircraft, that equates to 70/hr of accident risk exposure.

If 27 hours (or less) are trained in the FLYIT Professional Aircraft Simulator and 33 hours are

trained in the aircraft (part 61), that is only 33 hours of accident risk exposure.
(Assumes that FLYIT students continue to ace check rides in the minimum time required)

That is a potential 53% reduction in accident risk exposure.
The FLYIT simulator allows the flying every procedure over and over again until it is perfect.
Frequently in the real aircraft students are trained to be just good enough, not always perfect.

See FLYIT High Level Training syllabus.

INSURANCE COVERAGE FOR YOUR FLYIT PROFESSIONAL SIMU LATOR
The simulator can be covered one of several ways.
1. Under your existing blanket coverage for hangar and contents if kept in the hangar.

2. As a simulator to remain on airport property and not taken on the road.
Approximately $800 per year.

3. As a simulator to be regularly driven on the road for promotion, etc.
Approximately $1,600 per year.

Contact FLYIT Simulators for insurance company referrals.

* As published in FAA records for year 2000 statistics



SIMULATOR NETWORKING
ALL SIMULATORS FLY IN THE SAME SIMULATED WORLD

DIRECT CONNECT NETWORK

INTERNET CONNECT NETWORK




MORE FLYIT INFORMATION
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LYIT SIMULATORS

5931 Sea Lion Place, #110
Carlsbad, CA 92010 USA

www.flyit.com

(760) 603-8200 office
(760) 603-9282 fax
(866) 814-9678 toll free

Contact:

Sales

Terry J. Simpkins, President/CEO
terry@flyit.com




